SOUTHERN CALIFORNIA

ASSOCIATION of
GOVERNMENTS

Main Office
818 West Seventh Street
12th Floor
Los Angeles, California

90017-3435

t (213) 236-1800
f (213) 2361825

WWW.sCag.ca.gov

Officers: President: Yvonne B. Burke, los
Angetes County « First Vice President: Gary Ovitt,
San Bernardino County « Second Vice President:
Richard Dixon, take Forest - immediate Past
President: Toni Young, Port Hueneme

Imperial County: Victor Carrillo, imperial
County « Jon Edney, Bl Centro

Los Angeles County: Yvonne B. Burke, Los
Angeles County « Zev Yaroslavsky, Los Angeles
County - Jim Aldinger, Manhattan Beach - Hamry
Baldwin, San Gabriel - Paul Bowlen, Cerritos «
Todd Campbell, Burbark - Tony Cardenas, Los
Angeles - Stan Carrofl, La Habra Heights -
Margaret Clark, Rosemead + Gene Daniels,
Paramount + Mike Dispenza, Palmdale - Judy
Dunlap, Inglewood « Rae Gabelich, Long Beach
~ David Gafin, Downey - Eric Garcetti, Los
Angeles - Wendy Greuel, Los Angeles « Frank
Gurulé, Cudahy + Janice Hahn, Los Angeles «
Isadore Hall, Compton « Keith W. Hanks, Azusa »
José Huizar, Los Angeles - Tom LaBonge, Los
Angeles « Paula Lantz, Pomona - Paul Nowatka,
Torrance « Pam ('Connor, Santa Monica « Alex
Padilla, Los Angeles « Bernard Parks, Los
Angeles « Jan Perry, Los Angeles - Ed Reyes, Los
Angeles - Bill Rosendahl, Los Angeles - Greig
Smith, Los Angeles - Tom Sykes, Watnut - Mike
Ten, South Pasadena - Tonia Reyes Uranga, Long
Beach - Antonio Villaraigosa, Los Angeles -
Dennis Washburn, Calabasas » Jack Weiss, Los
Angeles « Herb 1. Wesson, Jr, Los Angeles -
Dennis Zine, Los Angeles

Orange County: Chris Norby, Orange County -
Christine Barnes, La Palma - John Beauman,
Brea - Lou Bone, Tustin - Art Brown, Buena Park
- Richard Chavez, Anaheim « Debbie Cook,
Huntington Beach - Leslie Daigle, Newport
Beach » Richard Dixon, Lake Forest - Paul Glaab,
Laguna Niguel

Riverside County: jeff Stone, Riverside County
- Thomas Buckiey, Lake Elsinore - Bonnie
Flickinger, Moreno Valley - Ron Loveridge,
Riverside - Greg Pettis, Cathedral City - Ron
Roberts, Temecula

San Bernardino County: Gary Ovitt, San
Bernardino County « Lawrence Dale, Barstow «
Paut Eaton, Montdair « Lee Ann Garcia, Grand
Terrace - Tim Jasper, Town of Apple Valley - Larry
McCatlon, Highland - Deborah Robertson, Rialto
« Alan Wapner, Ontario

Ventura County: judy Mikels, Ventura County
- Glen Becerra, Simi Valley - Carl Morehouse,
San Buenaventura « Toni Young, Port Hueneme

Orange County Transportation Authority:
Lou Correa, County of Orange

Riverside County Transportation
Commission: Robin Lowe, Hemet

Ventura County Transportation
Commission: Keith Milihouse, Moorpark

11.14.06

Doc # 131026 v4 - TCC

MEETING OF THE

GoobDs MOVEMENT TASK FORCE

Wednesday, March 21, 2007
9:30 a.m. —11:30 a.m.

SCAG Offices

818 West 7" Street, 12" Floor
Conference Room San Bernardino
Los Angeles, CA 90017
213.236.1800

VIDEO CONFERENCE LOCATION
SCAG Inland Empire Office

3600 Lime Street, Suite 216

Riverside, CA 92501

If members of the public wish to review the attachments or
have any questions on any of the -agenda items, please
contact Cathy  Alvarado at 213.236.1896 or
alvarado@scag.ca.gov

Agendas and Minutes for the Goods Movement Task Force
are also available at:

http://scag.ca.gov/goodsmove/

SCAG, in accordance with the Americans with Disabilities Act (ADA), will
accommodate persons who require a modification of accommodation in order to
participate in this meeting. If you require such assistance, please contact SCAG at
(213) 236-1868 at least 72 hours in advance of the meeting to enable SCAG to
make reasonable arrangements. To request documents related to this document
in an alternative format, please contact (213) 236-1868.



GOODS MOVEMENT TASK FORCE
AGENDA

“Any item listed on the agenda (action or information)
may be acted upon at the discretion of the Committee”.

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER & PLEDGE
OF ALLEGIANCE

PUBLIC COMMENT PERIOD

Hon.
Art Brown,
Chair

Members of the public desiring to speak on an agenda item or items
not on the agenda, but within the purview of this committee, must
fill out a speaker's card prior to speaking and submit it to the Staff
Assistant. A speaker's card must be turned in before the meeting is
called to order. Comments will be limited to three minutes. The
Chair may limit the total time for comments to twenty (20) minutes.

REVIEW and PRIORITIZE AGENDA ITEMS

CONSENT CALENDAR

4.1 Approval Items

4.1.1 Minutes of January 17, 2007 Meeting

Attachment

INFORMATION ITEMS

5.1 Multi-County Goods Movement Action
Plan Update

Update on the Multi-County Goods
Movement Action Plan proposed
Strategies and upcoming workshops.

5.2 State Goods Movement Action Plan
Attachment

Overview of the State Goods Movement
Action Plan

Ms. Michelle Smith,
Project Manager,
Metro

Richard Nordahl,
Chief, Office of
Goods Movement,
Caltrans

pg. 8 10 minutes

pg.9 20 minutes
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6.0

7.0

8.0

9.0

53 CALMISTAC Report Gill V. Hicks, p.42 10 minutes
Gill V. Hicks and
Presentation by the California Marine Associates, Inc

and Intermodal Transportation System
Advisory Council of recent initiatives

54 2007/2008 RTP Naresh Amatya, p-43 5 minutes

SCAG Staff
Staff will provide an update on the
2007/ 2008 RTP development schedule.

STAFF REPORT Annie Nam
SCAG Staff

COMMENT PERIOD

NEXT MEETING

The date of the next Goods Movement Task Force meeting to be determined.

ADJOURNMENT
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THE FOLLOWING MINUTES ARE A SUMMARY OF ACTIONS TAKEN BY THE
GOODS MOVEMENT TASK FORCE. AN AUDIOCASSETTE TAPE OF THE ACTUAL
MEETING IS AVAILABLE FOR LISTENING IN SCAG’S OFFICE.

The Goods Movement Task Force held its meeting at the SCAG office in Los Angeles. The
meeting was called to order by the Honorable Art Brown, Chair, City of Buena Park.

Members Present
Art Brown - Chair
- Steve Adams
Harry Baldwin
Lou Bone
Cartwright, Kerry
Sarah Catz

Carol Corerraz
Gene Daniels

Carl Farrington
Bonnie Flickinger
Peter Greenwald
Mike Jones
Sharon Neely
Greg Nord

Peter Okurowski
Andrea Hrico
Michelle Smith
Eileen Schoetzow
Tonia Reyes Uranga
Danny Wu

City of Buena Park

Riverside, WRCOG

San Gabriel

City of Tustin

Port of Long Beach

UC Irvine

San Gabriel Valley Council of Governments
City of Paramount

South Coast Interfaith Council
City of Long Beach

South Coast AQMD -

SCAG

Ace Construction Authority
OCTA

Association of American Railroads
USC

Metro

LAWA

City of Long Beach

SCAG
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1.0

2.0

3.0

4.0

CALL TO ORDER

The Hon. Art Brown, Chair, called the meeting to order at 9:36 a.m.

PUBLIC COMMENT PERIOD

There were no public comments

CONSENT CALENDAR

3.1

Approval Item

3.1.1 January 17, 2007

INFORMATION ITEMS

4.1

4.2

Update on SCAG Heavy Duty Truck Model

Mike Ainsworth, SCAG, presented an overview of the Regional Travel Demand
Model and an update on the Heavy Duty Truck Model Development Project. The
CAD program for the Regional Travel Demand Model was updated to a PC
platform in Transcad. Development, specifically the update of the CAD program
for the Regional Travel Demand to a PC platform in Transcad, and subsequent
validation was completed leaving the model for RTP modeling analysis. In the
Heavy Duty Truck Model, each of the three truck classes are modeled separately.
An internal model identified intraregional trips while an external model identified
interregional trips to and from outlying areas, as well as port and air cargo.
Effectivenss of the model could be improved through better if it were able to better
assess the activities of intermediate warehouses. - The focus of the model was the
completion of the travel surveys administered to various trucking firms for the
internal model with the target number of travel surveys returned being 2,000. The
pretest survey was completed and the regular survey has been begun in January
2007. The external model has been completed and port trips and generation were
included. The validation of the model and the forecast had not started.

Update on Multi-County Goods Movement Action Plan Study
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4.4

Michelle Smith, Project Manager Metro, stated that the Plan is scheduled to be
completed in April '07. A total of five stakeholder advisory group meetings have
been held and the last will be held on January 31, 2007.

Update on the Port and Modal Elasticity Study Phase II

Dr. Robert Leachman, Leachman and Associates, LLC, discussed the update of the
Port and Modal Elasticity Study Phase II. Phase I, completed in August, 2005, was
a long run model based on 2003-2004 transportation rates, import value
distributions, and statistics on the container flow times by channel. The model
predicted possible changes in container flows if port fees or transportation rates
were implemented. Phase II began in June 2006. The database of distribution
imports coming from Asia and changes in transportation rates and service quality
were being updated. Phase II served as a short-run model with the same output as
the Phase I model with fixed flow times being calculated based on changes in the
channels. The model showed that as the value of goods increased, imports were
more likely to come to the San Pedro Bay ports versus others in order to manage
inventory. However, due to handling costs associated with low-value shipments,
the San Pedro Bay ports also held an advantage over other ports. Dr. Leachman
said that even if low-value, discretionary shipments were forced away from local
ports, 40% of U.S. imports would still flow through the area if port service levels of
were equivalent to others. This was due to cost benefits offered by Southern
California such as the size of the local market, geographic advantage, and
availability of truck and rail services. Dr. Leachman explained that in the short run
model, no new investments were assumed for infrastructure. In the long run model,
continuing investments were assumed. The purpose of the study was to provide a
methodology for the completion of future studies.

Update on the Inland Port Feasibility Study"

Dan Smith, the Tioga Group, said that the main purpose of an inland port was to
reduce truck VMT through the use of a rail shuttle between the ports and an inland
location. Data, based on trucker surveys, supported the idea that enough trips
existed to the Inland Empire to support an inland port that could reduce truck VMT.
A major issue was matching up inland port concept types and strategies with
feasible locations as potential sites would need to have the ability to host a rail
terminal in addition to existing rail capacity constraints. Three inland port
strategies were identified as feasible for the region — satellite marine terminals,
logistics parks, and agile ports. Any rail shuttle operation would require on
underlying, ongoing, permanent, operating subsidy. Mira Loma was the target area
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for an inland port because of its large concentration of logistics-related activities.
Mr. Smith said that if the goal was to save truck VMT based on current markets, an
inland port should be as close to Mira Loma as possible. If the goal was to create a
land-use pattern for the future, a location farther away should be considered as land
would be more available and affordable. Using a sample of potential sites to
illustrate the point, Mr. Smith emphasized that locating feasible sites for a terminal
was very challenging, especially in the Inland Empire due to numerous restrictions
including parcel size and costs. As to rail capacity, the State of California
established a relationship with railroads to provide capacity in exchange for the
rights to use capacity for public use in other situations such as commuter rail. Being
unable to offer an operating subsidy high enough to be attractive to the railroads,
the public sector would need to negotiate a complex arrangement of capacity
enhancements plus an operating subsidy to successfully find rail capacity. The next
steps in the study included returning to the Goods Movement Task Force with more
detailed numbers and feedback from stakeholders to initiate a discussion of
potential sites.

4.5  Update on the Environmental Mitigation Plan for Goods Movement Study
Jeff Ang-Olson, ICF Consulting, said that the objectives of the study included
identifying potential strategies for emissions reductions for goods movement
activities as well as determining benefits, costs, feasibility issues, and
implementation mechanisms to create an action plan that could make
recommendations for investments needed to achieve required air quality standards.
The literature review for the study was largely completed and the technical analysis
of strategies based on cost effectiveness and emission reductions were being
finished with draft results expected shortly. Outreach with stakeholders had begun
as well. Mr. Olson then noted a number of emissions reductions strategies being
reviewed by ICF along with the methodologies that would be used to determine
their cost effectiveness. The next steps of the study included completion of the
analysis of results for all source categories, issuance of a draft Task 1 report for
review, finalization of the technical analysis, continuation of stakeholder outreach,
and drafting of an action plan with priority lists to help in future decisions.

5.0 STAFF REPORT

Mr. Danny Wu, SCAG, said that Staff updated the Agenda Outlook approved by Goods
Movement Task Force to focus on activities that would provide meaningful input into the
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6.0

7.0

upcoming 2007/2008 RTP. He also said that the State Goods Movement Action Plan was
available. Upcoming events related to goods movement around the area were announced.

COMMENT PERIOD

There were no public comments.

ADJOURNMENT

The Hon. Art Brown, adjourned the meeting at 11:40 a.m.

The next committee meeting will be held on Wednesday, March 21, 2007 at the SCAG
office in Los Angeles.
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DATE: March 21, 2007

TO: Goods Movement Task Force

Annie Nam, Program Manager for Goods Movement, 213-236-1827,

FROM:
nam(@scag.ca.gov

SUBJECT: Multi-County Goods Movement Action Plan

BACKGROUND:

In May 2004, Metro took the lead in developing the Multi-County Goods Movement Action Plan that
would address goods movement challenges and identify solutions. To that end, Metro, Orange County
Transportation Authority (OCTA), Riverside County Transportation Commission (RCTC), San
Bernardino Associated Governments (SANBAG), San Diego Association of Governments (SANDAG),
Ventura County Transportation Commission (VCTC), Southern California Association of Governments
(SCAG) and Caltrans, all agreed to procure the consultant services of Wilbur Smith Associates to assist in
this effort. To guide the development of this Action Plan, Metro and its project partners established a
Multi-County Goods Movement Action Plan Technical Advisory Committee (MCGMAP TAC). To
foster an open planning process with public and private stakeholder participation throughout the
development of the Action Plan, the MCGMAP TAC (1) convened Stakeholders Advisory Group (SAG)
meetings, public workshops and meetings to solicit input from a broad cross section of stakeholders, (2)
conducted surveys to obtain different perspectives on the goods movement issues, problems and potential
solutions, and (3) maintained a project website to keep everyone informed. This effort will result in an
Action Plan that contains a full range of strategies and options (short, mid and long-term) that can be
implemented for the region, as a whole, as well as the individual counties.

Ms. Michelle Smith, Project Manager, Metro, will provide an update on the progress of the Multi-County Goods
Movement Action Plan.
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DATE: March 21, 2007

TO: Goods Movement Task Force

Annie Nam, Program Manager for Goods Movement, 213-236-1827,

FROM: nam(@scag.ca.gov
SUBJECT: State Goods Movement Action Plan
BACKGROUND:

In January 2007, the California Business, Transportation, and Housing Agency and the California Environmental
Protection Agency completed the Goods Movement Action Plan (GMAP) for consideration by the California
Transportation Commission. The GMAP is designed to provide analysis, strategic thinking, recommendations to
address California’s current and projected goods movement needs for capacity expansion, improved efficiency,
enhance security, job creation, and the mitigation of public health and environmental impacts and community impacts.
The GMAP is the result of a transparent and highly inclusive process among a large and diverse group of
stakeholders. The GMAP is a key component of Governor Schwarzenegger’s Growth Plan and is intended to help
inform allocation of the $3.1 billion of the $19.9 billion approved by voters in Proposition 1B. The GMAP identifies
solutions for California’s four goods movement corridors to reduce congestion and accommodate the expansion of
trade between California and the rest of the nation and the world. Simultaneously, the environmental and community
impacts from these activities must be mitigated to protect public health and quality of life, and these elements are
addressed in detail in the Plan, including specific recommendations to the CTC. The GMAP includes approximately
200 candidate actions and projects covering infrastructure, public health, and environmental impact mitigation,
community impact mitigation, homeland security, and public safety and workforce training. A range of potential
funding sources and mechanisms to leverage Proposition 1B bond funds are presented in the Plan.

Mr. Richard Nordahl, Chief, Office of Goods Movement, Caltrans, will present an overview of the State Goods
Movement Action Plan.
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The final Goods Movement Action Plan (GMAP) was released January 11, 2007. It is the
result of a joint effort by the California Business Transportation Housing Agency (BTH) and
the California Environmental Protection Agency (CalEPA) to address the state’s goods
movement-related congestion, environmental and community impacts, port security, and
economic opportunity issues.

The GMAP was prepared in two phases. The Phase I “Foundations” Report (September 2005)
describes the “what” and “why”” of goods movement, including trade trends; freight/maritime
industry changes; an inventory of state’s goods movement infrastructure needs; and the effect
of increases in trade volumes on the environment, community quality of life and health.

The Phase II “Framework for Action” Report (aka, the final report) describes the “who”,
“when” and “how”. It outlines a series of policies and principles that should guide trade-
related infrastructure improvements and environmental and community mitigation projects.
Key is an emphasis on simultaneous and continuous improvement of both infrastructure and
the environment. It also identifies proposed infrastructure and environmental mitigation action
recommendations, describes criteria for selecting infrastructure and mitigation improvements
(with associated metrics and benchmarks); and potential port innovative technologies.

The plan recommends $10.3 billion in infrastructure projects for funding from the $2 billion
Trade Corridor Improvement Fund (TCIF), which was created as part of the $19.9 billion
transportation bond issue approved by California voters in November 2006. Examples of
significant projects recommended includes:

Alameda Corridor East Grade Separations (Los Angeles/Inland Empire region)
Gerald Desmond Bridge Replacement (San Pedro Bay Ports)

SR 905 Completion (San Diego County)

Port of Oakland Outer Harbor Intermodal Terminal

Burlington Northern Santa Fe Tehachapi Pass Double-Track, Tunnels Modification

0 0O0O0O0

The same bond issue also provided $1 billion for emission reductions actions, and $100
million for port security projects. The plan conservatively estimates the cost of required
mitigation actions and regulations at $6-10 billion, with a benefit ratio of $3-8 per dollar spent.
Key strategies recommended include on-shore power for docked ships, truck replacements or
retrofits, alternative locomotive technology, and alternative-fueled cargo handling equipment.

The California Transportation Commission will allocate the $2 billion TCIF, the California Air
Resources Board will allocate the $1 billion in emission reduction funding, and the Governor’s
Office of Emergency Services will allocate the $100 million in port security funds.

Further information on the GMAP, including the final report and other information, can be
found at the project website: http://www.arb.ca.gov/gmp/gmp.htm.
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TRADE CORRIDORS IMPROVEMENT FUND (TCIF)

FACT SHEET
March 9, 2007 Update

Proposition 1B, as authorized by SB 1266 (Chapter 25, 2006 Statutes) provides $19.9 billion
for highway corridor improvements to reduce congestion, expansion of intercity rail and
public transit, safety improvements and repairs to State highways, repairs to local streets and
roads including seismic retrofit of local bridges, port infrastructure and air pollution
reduction, and for port and transit anti-terrorism security. In addition, the original legislative
package that led to Proposition 1B also authorizes State and regional agencies to engage in
public-private partnerships to attract private investment for the development of transportation
infrastructure in the State.

The Trade Corridors Improvement Fund (TCIF) was created as part of Proposition 1B/

SB 1266. It provides $2.0 billion to address the State’s most urgent goods movement related
trade corridor needs. Funds may be used for highway capacity and operational
improvements, freight rail system improvements that enhance and support intermodal
transfers, seaport capacity and efficiency improvements, border access improvements, and
dedicated truck lanes.

The GMAP will be one of four sources the California Transportation Commission (CTC)
will be considering as they identify and select projects to be funded from the TCIF. In
addition to the GMAP, the CTC will consider projects proposed in the statewide port master
plan prepared by the California Marine and Intermodal Transportation System Advisory
Council (CALMITSAC), and Regional Transportation Plans and separate goods movement
studies prepared by the Regional Transportation Planning Agencies (RTPAs). Other project
proponents, such as the private sector, will also likely be given an opportunity to partner with
the State and regional agencies in proposing projects for funding under the provisions of the
TCIF.

In allocating funds from the TCIF, the CTC will be considering several factors, including but
not limited to the following:

o The differing demands (and needs) of large versus small seaports, airports, and land
ports of entry;

o Reasonable regional geographic balance;

o Diesel emissions reduction potential;

o Each project’s potential impact on system velocity, throughput, reliability, and
congestion reduction; and

o The amount of supplemental funding proposed by the applicant (with a minimum one-
to-one match of any dollars to be provided by the fund).

Development of the TCIF program guidelines are scheduled to formally begin March 16, and
should be adopted by this coming July. Project submittals probably will be requested by
sometime this late summer or early fall, and project selections conceivably could be
completed by the beginning of 2008.

11
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I. EXECUTIVE SUMMARY

The Goods Movement Action Plan (the Plan) is an initiative of the Schwarzenegger

Administration to improve and expand California’s goods movement industry and infrastructure
in a manner which will: :

Generate jobs.

Increase mobility and relieve traffic congestion.
Improve air quality and protect public health.
Enhance public and port safety.

Improve California’s quality of life.

The development of the Goods Movement Action Plan has been a two-phase process. The
“Phase 1: Foundations” Report, released on September 2, 2005, characterizes the “why” and the
“what” of the State’s involvement in goods movement in the following four segments: (1) the
goods movement industry and its growth potential; (2) the four “port-to-border” transportation
corridors that constitute the State’s goods movement backbone and the associated inventory of
infrastructure needs (see Figure I-1); (3) environmental and community impacts—as well as a
preliminary description of mitigation approaches and issues; and (4) key aspects of public safety
and security issues.

The Phase I report includes a compiled inventory of existing and proposed goods movement
infrastructure projects. The listing includes previously identified projects in various Regional
Transportation Plans (RTPs) and Regional Transportation Improvement Programs (RTIPs)
prepared by Metropolitan Planning Organizations (MPOs), Regional Transportation Planning
Agencies (RTPAs), and County Transportation Commissions (CTCs). In addition, the listings
include a wide range of outlined projects underway or under consideration by the ports, railroads,
and other third parties. Prior to this compilation, no comprehensive statewide inventory has been
available.

This Plan is the work product of the Phase II effort that has been underway since September
2005. It includes a set of preliminary candidate actions for operational improvements,
infrastructure additions, public health and environmental impact mitigation actions, community
impact mitigation and workforce development actions, and security and public safety
improvement efforts. It presents the “how,” “when,” and “who” required to integrate these
efforts. It presents a framework for decision-making regarding candidate actions and potential
solution sets to achieve simultaneous and continuous improvement as discussed in this Plan.

The Phase II effort focuses on action, getting to the particulars of how to make needed
improvements and address serious environmental and community concerns about goods
movement operations. The staggering growth of the goods movement industry as a consequence
of changing global business trends provides California with great opportunities and great
challenges. If needed infrastructure investments are made, growth of the industry can be a

13



'Figure I-1

Priority Regions and Corridors in California
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source of high wage jobs to California’s growing population. If infrastructure investments are
stalled or not made, job growth may be more limited and aging infrastructure will likely be
unable to serve the future needs of Californians. Similarly, if needed investments are made to
address serious environmental and community concerns associated with goods movement, public
health and quality of life can be improved. If investments are not made to address the serious
environmental and community concerns associated with goods movement sources and increases
in goods movement sources, already high levels of air pollution, along with the associated health
effects and other environmental and community impacts, will continue to increase and harm
public health and quality of life.

The complexity of the industry, the urgency of the needs for environmental and community
impact mitigation, and the vulnerabilities of vital infrastructure to the threat of terrorism require
that decisions be made now about California’s next two to three decades. While the
combinations and permutations of outcomes are almost endless, it is the Administration’s
responsibility to develop the best information possible and take prudent action even though
uncertainties remain. Public health and the economics of goods movement are too important to
the people of California to not take action.

Specifically, a statewide perspective enables:

¢ Assessment of projects as part of a statewide goods movement system.

e Comparison of port, rail, and highway projects in a common framework.

e Identification of critical public health and environmental mitigation and community impact
mitigation actions.

e Prioritization of projects and actions to address the most important needs first.

¢ Concentration of effort to secure required funding in an orderly fashion.

¢ Evaluation of performance to determine if State, regional, and community benefits are
achieved.

This Goods Movement Action Plan presents a “framework for action.” Building the framework
on a performance measurement platform provides a means to evaluate, select, and fund candidate
projects and actions relative to desired outcomes. The framework is built on a foundation of
internally consistent principles aligned with Administration policy. Consistent with defined
principles, a series of evaluation criteria are established to judge the merits of prospective
projects or actions. Criteria are defined for infrastructure and operational improvements,
environmental impact mitigation, community impact mitigation and workforce development, and
public safety and security. Performance metrics are established where appropriate to quantify
and assess outputs and outcomes relative to expectations. Finally, sets of benchmarks are
developed, where appropriate, to judge how performance relates to “best-in-class” for
comparable projects or actions executed elsewhere. In order to give context to the preliminary
candidate actions, their selection and implementation timeframe, one must keep in mind the five
thematic considerations of the 22 guiding principles:

¢ Consider the four port-to-border corridors as one integrated system.
¢ Undertake simultaneous and continuous improvement in infrastructure and mitigation.

15



¢ Pursue excellence through technology, efficiency, and workforce development.
¢ Develop partnerships to advance goals.

e Promote trust, provide for meaningful public participation, and ensure environmental justice
consistent with state law.

Table I-1 presents a summary of preliminary candidate actions and projects developed by the
Business, Transportation and Housing Agency (BTH) and the California Environmental
Protection Agency (Cal/EPA). The table contains a range of items that include desired practices,
studies or evaluations, regulatory measures, and physical projects. This inventory identifies
statewide preliminary candidate actions in four categories:

e Infrastructure Projects and Operations

e Public Health and Environmental Impact Mitigation

e Community Impact Mitigation and Workforce Development
¢ Homeland Security and Public Safety

The table organizes the preliminary candidate actions as noted above and applies a timeframe to
designate immediate, short-term, intermediate-term, and long-term actions within each area of
focus. The timeframe can be interpreted® in the following terms:

¢ Immediate (immediate implementation; generally operational improvements)
e Short-term (0-3 years)

¢ Intermediate-term (4-10 years)

e Long-term (10+ years)

Actions are assigned to the timeframe based on considerations of complexity and scope.

By scanning vertically through the columns of the table, one can identify actions within the same
timeframe and across all four categories. Conversely, moving horizontally across the table will
reveal actions in the same area of goods movement over the four timeframes. In the
consideration of Infrastructure and Operations and Public Health and Environmental Impact
Mitigations, there are further delineations within the table that group mode-specific actions.

Collectively, the Action Plan identifies approximately 200 actions and projects recommended for
further investigation, review or implementation. In aggregate, preliminary findings indicate that
the collective capital costs total approximately $15 billion. The total cost for goods movement-
related emission reduction strategies, as compiled by the California Air Resources Board (ARB)
in the Emission Reduction Plan for Ports and Goods Movement in California (April 2006), is
estimated to be between $6 billion and $10 billion.

With the passage of the Highway Safety, Traffic Reduction, Air Quality and Port Security Bond
Act of 2006, $3.1 billion will be available to help address the wide range of infrastructure, air
quality, and homeland security aspects of California’s goods movement system. Those funds
include $2 billion for infrastructure, $1 billion for emission reduction projects, and $100 million

* The preliminary candidate infrastructure projects in Appendix C are delineated by a slightly different time frame as
follows: Short 1-5 years; Intermediate 6-10 years; and Long 11-20 years.
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to enhance homeland security. Chapter VII of the Plan includes BTH’s and Cal/EPA’s
recommendations to the California Transportation Commission (CTC) regarding allocation of
the infrastructure funding and recommendations to ARB regarding allocation of the air quality
funding. The newly formed California Maritime Transportation Security Council will
recommend allocation of the available public safety funds.

To aid the California Transportation Commission with prospective areas to direct transportation
infrastructure resources, the Action Plan presents a series of “solution sets” of high priority
projects that can produce corridor-wide improvements and lay a foundation for future project and
action implementation. Table I-2 presents those solution sets. Chapter V includes a detailed
discussion and important caveats regarding the solution sets.

Finally, the Plan is based on the fundamental principle that infrastructure project actions, public
health and environmental mitigation actions, and community impact mitigation actions must be

approached on a simultaneous and continuous basis. The Plan describes at Chapter VI how this
principle will be implemented and verified.
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REPORT BB

DATE: March 21, 2007
TO: Goods Movement Task Force
FROM: Annie Nam, Program Manager for Goods Movement, 213-236-1827,
‘ nam(@scag.ca.gov
SUBJECT: California Marine and Intermodal Transportation System Advisory Council
) (CALMITSAC)
BACKGROUND:

Mr. Gil V. Hicks, Chairman, Gill V. Hicks and Associates, Inc., will present an overview of the recent California
Marine and Intermodal Transportation System Advisory Council initiatives.
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REPORT pn

DATE: ‘March 21, 2007
TO: Goods Movement Task Force
Annie Nam, Program Manager for Goods Movement, 213-236-1827,
FROM:
nam(@scag.ca.gov
SUBJECT: 2007/2008 Regional Transportation Plan
BACKGROUND:

Naresh Amatya, SCAG, will provide an overview of the 2007 RTP update. The presentation will include discussion
of the adopted RTP Gap Analysis, the Corridor Mobility Improvement Account amendment, and a general overview
of where the organization is in terms of the full RTP update process.
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